Antelope Elementary School Community Council Meeting Minutes

September 17, 2020, 4:00 pm Zoom Meeting

Attendance: Trystin Glover, Anna Fondario, Becky Bickel Marjorie Conrad, Brenda Bennett, Lisa Richardson &
Kim Bockholt

Welcome: Marjorie Conrad

Introductions:

Community Members School Members
e Trystin Glover Year 2 e Marjorie Conrad, Principal
e Michelle Stark Year 2 e Brenda Bennett, Assistant Principal
e Aaron Yeager Year 2 e Kim Bockholt, classroom teacher
e Becky Bickel Year 1 e Lisa Richardson, classroom teacher

e Anna Fondario Year 1
e Wendy Byington Year 1 (2nd term)

Duties and Why: Marjorie discussed what Community Council is and what is accomplished. Showed a short
video.

Budget: Quick overview of what is paid for - Reading tutors, Planning Day, Reading Program and Technology

Positions: Trystin Glover and Michelle Stark were voted in as Chair and Co-Chair. Kim Bockholt volunteered to
remain secretary.

School Improvement Plan Goals for 2020-2021

1. 70% of students will show typical (or higher) growth on DIBELS pathways to progress on end of year
DIBELS.

2. Increase student academic achievement by reducing the number of students who are chronically
absent.

3. Increase student academic achievement by increasing teacher efficacy through PD opportunities.
70% of students will show typical (or higher) growth in math as measured by the iReady Math
Diagnostic.

5. Receive a YES identification for adequately meeting the needs of students with disabilities.

6. Implement a school-wide plan that encompasses essential practices for SEL schools, including the
CASEL 5 competencies and trauma sensitive practices and informed by data from the SEL Walkthrough
Tool.

Nest Month’s Agenda Items: Meeting October 22 via Zoom

e Behavior Plan

e Trauma informed resources for parents and families.

e Acadience/Dibels comparisons for mid-year if possible. Starting point due to COVID.
e Support for teachers with new 4 day schedule

Adjourn: Unanimous



