Antelope Elementary
Community Council Meeting Minutes
September 23, 2021

In attendance:  Marjorie Conrad, Brenda Bennett, Becky Bickel (Year 2); Anna Fondario (Year 2); Brandon Pierce (Year 1); Heather Robins (Year 1); Lisa Richardson (Year 2)
*After a welcome and introductions, a description of duties was explained. Vacancies were filled in the council with Anna Fondario elected as Chairman; Brandon Pierce was elected Co-Chairman; Lisa Richardson was elected as Secretary.  
*We discussed the Teacher Student Success Plan (TSSP)—this used to be called the School Improvement Plan--and the 3 goals associated with the plan:
Teacher Student Success Plan for 2021-2022:
1. Reading Growth: 75% of students will show typical (or higher) growth on Acadience Pathways to Progress on end-of-year Acadience assessment.
2. Math Growth: 75% of students will show typical (or higher) growth in math as measured by the iReady Math Diagnostic.
3. Reading Proficiency: 70% of students will be proficient on the Acadience end-of-year benchmark composite score.
*We also discussed the School LAND Trust Budget.  The funds will be used for Reading Tutors, iReady Licenses, Social-Emotional Learning, and other programs that support the TSSP. The criteria for the funds to be used:
	*Programs to support goals must be data driven and evidence based.
	*Academic goals must be measurable.
* We discussed Social Emotional Learning strategies that Antelope Elementary uses to build and foster a positive learning environment, decrease learning disruptions, and increase achievement.  Some of those strategies include: using empathy-building restorative practices to encourage thinking about the effects of behavior and choices. Teaching skills to recognize emotional needs and ways to self-manage and regulate emotions.  Fostering a positive culture and climate at our school through happy interactions and greetings with lots of smiles.
To do:  Go over and review the Title 1 Compact link to be sent out in a link from Marjorie.  Do you have any suggestions related to the Compact?
Items for our next meeting on October 31, 2021, at 4:00 PM in the Library:
The school safety plan template; the positive behavior plan; the digital citizenship plan for safety with technology.

